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KAIMES SCHOOL 
Information for Parents/Carers 

 
In June we surveyed parents to find out what we were doing well and what we could do better, 
there was a response rate of 21%. Your feedback, together with that from learners, staff and 
partners helped to inform our improvement plan for this session. 
Analysis of your responses illustrate how we are doing and the difference we are making. Almost 
all parents/carers feel that we are making good to excellent work in the areas of Learning Journals; 
health and wellbeing, behaviour, wider achievements and whole school events involving parents. 
You felt we could be doing better in terms of our communication, particularly in secondary; 
transitions and information sharing for students on split placements. 
 
For full details within our standards and quality report (SQIP) see our school website. 
  
Below is a summary of evaluations for session 2015-16 against key indicators using ‘How Good is 
Our School 4?’  
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Improvement Planning 2016-17 
This session we have 5 main priorities for action. These are listed below. You can also watch our 

video scribe presentations via the school website. 
 
Priority 1: Improve attainment in Literacy 
 

 Create a ‘Visual Learning Environment’ throughout the school so communication is 
improved as a result.  

 Introduce new resources -Dragon software and SUMDOG reading/writing modules/iPad 
introduced so attainment is raised. 

 The process used for for IEP targets will be better with greater support for staff during 
evaluation stages.  
 

Priority 2: Improve attainment in Numeracy 
 

 Introduce new resources -Education city (also home licence) and SEAL. 
 Staff collaboration and moderation exercises at a school/cluster to improve staff 

confidence in assessing numeracy levels and sharing good practice. 
 IEPs –setting and assessing when achieved. 

 
QI 
 

 
QI Description 
 

 
Evaluation 
 

 
        1 

 

 
The Quality of Leadership and Management 

4 = Good 

 
        2 

 

 
The Quality of Learning Provision 
 

4 = Good 

 
     3 

 
The Quality of Successes and Achievements 
 

3-4 = Satisfactory -
Good 
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Priority 3: Develop health and wellbeing 
 

 A ‘Daily row’ will be carried out by all classes, ensuring physical health and wellbeing is 
improved through daily active participation.  

 Emotional resilience to be developed via the use of sensory therapeutic supports and 
other planned strategies to enable ‘readiness to learn’.   

 A few learners will have targeted support to improve their nutrition through a family 
engagement project in partnership with OT and Tapas restaurant. 

 Continue to embed positive behaviour policy, train all staff in CALM de-escalation and 
basic levels. 
 

Priority 4: Create rich interdisciplinary learning experiences 
 

 Complete and celebrate our Voyages IDL project. 
 Statr our Food for Thought project ‘healthy, happy, friendly eating’ to target improved 

nutrition and develop social skills for secondary learners.  
 Share Kaimes IDL practice with a wider audience of professionals. 
 Create a rationale and design for residential trips ensuring access for all linked to the 

curriculum and clear roles /responsibilities for learners; parents and staff. 
 

Priority 5: Self-Evaluation 
 

 Improve communication between home and school. 
 IEPs –learners and staff to be more aware of these, with visual and check-ups. 
 Learners will be involved in the recording and sharing of information in their learning 

journal.  
 SLT will start weekly learning and teaching ‘walkabouts’ to gather information on good 

practice and give staff opportunities to share these. 
 There will be more moderation of curriculum levels activities for teachers (CfE and SQA). 
 Learning and Teaching policy shall be updated and a ‘toolbox’ of L+T strategies created. 
 Progression pathways from BGE into Senior Phase will be reviewed ensuring appropriate 

progression and challenge in the learner’s journey. 
 We shall develop a three year model for Senior Phase with partner providers. 

 
Again, this year we shall assess and record learning observations using ‘Learning Journals’. As 
this is an ongoing method of communicating with parents throughout the year we shall not 
issue end of year reports. 
 
I’d like to encourage you to share your child’s success and achievements by looking at their 
learning journal together at home. Recent feedback from parents is that this is a great way to 
start conversations about school and learning. We shall also showcase LJs in assembly and 
encourage pride in wider achievements, so please do share successes out of school so we can 
celebrate achievements out of school too.  
 
If you cannot access Learning Journals at home or via a mobile device, we shall invite you to 
look at your child’s online journal in school and also during their annual review meetings. 
 
 
Ros Miller 
HT September 2016 
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     At Kaimes School we… 
 We celebrate our unique skills and abilities 
 We achieve our full potential 
 We respect ourselves and others 

 
 
Our Vision: 
 
Our shared vision is to engage our learners with a wide range of high quality learning experiences 
so they can achieve and attain their very best. We strive to maintain positive outcomes at each 
transition and embed skills for learning, life and work. 
We are committed to supporting the holistic development of the individual child through 
partnership working with families and our community. We have high ambitions for our young 
people to reach their full potential and be included and respected in School and society. 
We recognise that in readiness to learn our children and young people have to be supported and 
secure in their health and wellbeing. 
 
Our Values: our Autism specific ethos permeate our school values 
 
To encourage communication; to develop social interactions and positive relationships; to support 
sensory needs; to encourage flexibility in thinking and behaviour; to create a predictable 
environment to reduce anxiety. 
 
Our Aims for successful learners:  

 Deliver a challenging curriculum with a mix of evidence based Autism approaches so each 
individual reaches their potential. 

 Ensure staff have high expectations of both themselves and of the learners. This is based on 
sound knowledge of learners needs. 

 Ensure that staff are highly trained not only in all aspects of education and its delivery, but 
also in the strategies and philosophy necessary to teach learners with Autism effectively 
and successfully. 

 
Our Aims for confident individuals:  

 Create a safe, comfortable, caring and stimulating environment where learners feel valued 
as individuals, are respected and their achievements celebrated. 
 

Our Aims for responsible citizens: 

 Encourage active participation in all aspects of the school and the wider community in order 
to promote engagement in real life experiences and social contexts. 
 

Our Aims for effective contributors: 

 Actively involve learners in the learning process so that they can be as independent as 
possible. 

 Continue to facilitate a positive partnership with parents to ensure key priorities for learning 
are being targeted. 

 Continue to seek the expertise of other professionals so as to enhance the teaching and 
learning process for all.
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