
 

 

Standards, Quality and Improvement Plan  

                    Kaimes Special School    

 Add other partners 

We celebrate our unique skills and abilities 
We achieve our full potential 

We respect ourselves and others 

 

At Kaimes we aspire to provide all our learners with access to highest quality of learning and 
teaching alongside a mix of evidence based Autism Specific Approaches in order to maximize their 

success and encourage achievement in its broadest sense 
 

                                       Standards and Quality Report for session: 2017- 2018    

                               Improvement Plan for session: 2018 – 2019         



 

 

   Context Of The School 

 
Kaimes school is an all through special school providing education for primary and secondary aged learners and is located in the south east of 

Edinburgh. Kaimes is a school for pupils who have complex, long term additional support needs where the presumption of mainstream cannot be 

met. The learners require support with social and pragmatic communication needs associated with Autism Spectrum. The school serves a wide area 

with learners travelling from throughout the City of Edinburgh and the Lothians.  Admission to the school is via the CMRG process. 

The school has a roll of 96 and currently has 6 classes in the primary department and 12 in the Secondary, each class based around groups of 6 

learners. 

The school is situated close to local primary schools and Gracemount High School, thus facilitating joint working and opportunities and integration, 

when appropriate, is recognised as beneficial for pupils and staff of all schools. 

 

Pupils for whom Kaimes is suitable are likely to require: 

1. A broad and general curriculum appropriate to the age and stage of each young person 

2. A safe, secure and autism specific environment providing a highly structured and predictable routine 

3. A supportive and flexible approach to learning and teaching 

4. An adapted and differentiated teaching approach appropriate for children and young people with pervasive communication difficulties 

5. A secondary curriculum leading to certification within the SQA framework 

6. A multi-disciplinary approach in which teaching and learning is facilitated as appropriate, by the assessment, advice, and intervention of 

Speech and Language Therapy, Occupational Therapy, Educational Psychology and support of visiting specialists 

7. Explicit teaching of social, behavioural and life skills throughout the curriculum and in every area of school life 

 

 

 



 

 

 

                                                                                                          

 

 



 

 

 

Key Areas For School Improvement 

QI 2016 - 2017 2017 – 2018 2018 – 2019 2019 – 2020 Comments 

1.1  Self-Evaluation for Self-Improvement      

1.2  Leadership of Learning      

1.3 Leadership of Change √ √ √ √  

1.4 Leadership and Management of Staff      

1.4 
ELC 

Leadership Of Management And Practitioners       

1.5 Management of Resources To Promote Equity       

 Leadership And Management Overall       

2.1 Safeguarding and Child Protection      

2.2 Curriculum      

2.3 Learning, Teaching and Assessment  √ √ √ √  

2.4 Personalised Support      

2.5 Family Learning      

2.6 Transitions       

2.7 Partnerships       

 Learning Provision Overall       

3.1 Ensuring Wellbeing, Equality and Inclusion  √ √ √ √  

3.2 Raising Attainment and Achievement √ √ √ √  

3.2 
EY 

Securing Children’s Progress       

3.3 Increasing Creativity and Employability       

3.3 
EY 

Developing Creativity And Skills For Life And Learning       

 Successes and Achievements Overall       



 

 

 

Session 2018-2019 
 
Written after a whole staff consultation 

 

 

  

 

 

 

 

 

 

 

 

 

 

 



 

 

NIF Priority : To improve children and young people’s HWB.  

                       To raise attainment and achievement in Lit / Num 

                       Closing the attainment gap 

Drivers         

 

QIs/Themes 

QI 1.1 Self-evaluation for self-improvement 

QI 1.2 Leadership of learning 

QI 1.3 Leadership of change 

QI 2.4 Personalised support 

QI 3.2 Raise attainment and achievement 

 

 

Priority 1  To develop Communication Systems across the whole school to build 
positive relationships, enhance learning and teaching and raise 
attainment and achievement    

Overall Responsibility HT 

Outcomes Development groups will take this priority forward and we will measure what we value. The impact of our work will be: 
 

 The whole school community has a clear understanding of the school’s profile and the needs of the learners 

 The school communicates with appropriate agencies to support learning and teaching 

 The school’s improvement plan clearly reflects the needs of the school. Every member of staff contributed to the writing of the plan 
through thorough consultation. The plan has been shared across the whole school community. 

 Parents are supporting development groups leading to school improvement and are more involved in their child’s learning 

 Primary and secondary departments are working together and sharing practice e.g. assemblies, newsletters and all other relevant 
communications 

 A clear and concise self-evaluation calendar has been written and shared across the whole school community to support the school on its 
journey to improvement.  

 Roles and remits have been written for all staff and shared across the whole school community 



 

 

 A weekly information timetable is shared across the whole school. A daily news bulletin is in place to share important information across 
the school to support learning and teaching.  

 There is a clear  timetable for PRD in place to support staff in building capacity, enhance learning and teaching and meet learners’ needs 

 Staff are taking responsibility for personal professional development and are attending City wide development groups. Staff are also 
sharing best practice both within the school and with other schools 

 Staff have a better understanding of learners needs and identify training to support them in building capacity. All staff have the 
opportunity to discuss this as part of the PRD process 

 The CPD programme is detailed in the school calendar and is linked to learner’s needs and school improvement 

 The calendar is shared across the school community via the transition pack 
 

 A very supportive induction training programme is in place for all new staff. The DHT leads on this and staff receive appropriate training 
on all school systems to support learning. All new members of staff receive an accurate remit and this is updated annually 
 

 We will celebrate success and share this through the school web site. Daily bulletin, newsletters and weekly information timetable 

 

 

 

 

 

 

 

 

 

 

 



 

 

NIF Priority: To improve children and young people’s HWB.  

                      To raise attainment and achievement in Lit / Num 

                      Closing the attainment gap                

Drivers: 

 

  

QIs/Themes 

QI 1.1 Self-evaluation for self-improvement 

QI 1.2 Leadership of learning 

QI 1.3 Leadership of change 

QI 2.3 Learning, teaching and assessment 

QI 2.4  Personalised support 

QI 3.2 Raising attainment and Achievement 

 

Priority 2 To develop a new fit for purpose behaviour support system that 
meets the needs of the learners at Kaimes  

Overall Responsibility 2 DHT 

Outcomes:   Development groups will take this priority forward and we will measure what we value. The impact of our work will be: 
 

 A lead person is in place with responsibility for behaviour support. The whole staff, parents, pupils and partners know the 
lead person and go to that person with issues around behaviour 

 A new behaviour policy has been written for Kaimes. Parents, pupils, staff and partners contributed to the writing of the 
policy supporting children and young people in their learning 

 The new behaviour support system is in place and all staff use it consistently well. There is consistency of approach. 
Information on the new behaviour support system sits on the school’s web site 

 Pupils and parents fully understand the new system and agree to follow procedures. Parents are encouraged to use 
strategies from the system at home 

 The whole staff have access to behaviour plans and risk assessments making the behaviour support system more effective 
and efficient. 

 Progress on behaviour is measured monthly and is based on sound evidence. The analysis of evaluations are shared across 
the school community and next steps set 

 Risk assessments and behaviour plans are updated regularly and monitored by SLT. Risk assessments and behaviour plans are 
shared with relevant staff to support children and young people in their learning 



 

 

 The well planned CPD programme is supporting behaviour support in the school leading to improved outcomes for all. All 
staff have taken part in training around the new behaviour support system helping to achieve a consistency of approach 

 SCERTS training is having an impact on outcomes for children and their families. 

 A useful evaluation of behaviour in Kaimes School has been built up with accurate minutes from SLT, Staff and Team 
meetings along with data from DAILY RAG system, behaviour clinics, praise cards and monthly data analysed by the DHTs. 
Views are also sought termly through questionnaires across the whole school community. 

 All staff understand the definition of what a serious incident is at KAIMES and also the procedures and supports developed to 
support staff and pupils  

 Staff feel valued and supported through de brief if involved in an incident.  

 Information is shared and actions discussed with all staff after a serious incident has occurred to enable learning to progress 

 The behaviour support system in Kaimes is fit for purpose and effective allowing pupils to engage in learning when they are 
ready.  

 All children and young people feel safe in school and ready to learn 

 GIRFEC is working for all children and young people 

 

 

 

 

 

 

 

 

 

 



 

 

NIF Priority: To improve children and young people’s HWB.  

                       To raise attainment and achievement in Lit / Num 

                       Closing the attainment gap 

Drivers    

 

QIs/Themes 

QI 1.5  Management Of Resources And 
Environment For Learning 

QI 1.3 Leadership of change 

QI 2.3 Learning, teaching and assessment 

QI 2.4 Personalised support 

QI 3.1 Equity, Inclusion 

 

 

Priority 3 To create a safe, secure and autism specific environment that will help 

in  meeting the needs of all the learners at Kaimes 
Overall Responsibility HT 

Outcomes:  Development groups will take this priority forward and we will measure what we value. The impact of our work will be: 
 

 A broad and general curriculum appropriate to the age and stage of each learner has been developed taking into account the 

needs of every learner. There is explicit teaching of social, behavioural and life skills throughout the curriculum and in every 

area of school life. The Senior Phase curriculum leads to certification within the SQA framework 

 

 A safe, secure and autism specific environment providing highly structured experiences and predictable routines has been 

created. The whole school community has contributed to creating a positive and nurturing learning environment where 

learners are achieving 

 Learners are being supported in getting ready to engage in their learning through a new supportive nurture base. Learners 
are well supported in the base and get ready to return to their timetabled class. Parents, staff, pupils and partners 
contributed to the design and planning of the base 



 

 

 Detailed records are kept when learners are using the nurture base and work in the base is linked to the subject the learner is 
missing. All learners are encouraged to return to class and are made very welcome 

 A support base has been opened for staff to help them prepare for learning and teaching. The base also supports staff in de-
brief when a serious incident has occurred. Staff feel valued and the quality of learning and teaching has improved 

 The SCERTS team and other appropriate agencies are supporting staff efficiently and effectively building capacity amongst 
staff working with our children and young people. 

 A supportive, flexible and adapted approach to learning and teaching for children and young people with pervasive 

communication has been achieved through effective planning and working with appropriate agencies 

 There is a  multi-disciplinary approach in which teaching and learning is facilitated as appropriate, by the assessment, advice, 

and intervention of Speech and Language Therapy, Occupational Therapy, Educational Psychology and support of visiting 

specialists 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

NIF Priority:   To improve children and young people’s HWB.  

                       To raise attainment and achievement in Lit / Num 

                       Closing the attainment gap 

 

Drivers 

 

QIs/Themes 

QI 1.1 Self-evaluation for self-improvement 

QI 1.2 Leadership of learning 

QI 1.3 Leadership of change 

QI 2.3 Learning, teaching and assessment 

QI 2.4  Personalised support 

QI 3.2 Raising attainment and Achievement 

 

Priority 4 To develop a  detailed transition programme that will support all 
learners as they move into, through and onward from Kaimes 

Overall Responsibility PTs 

Outcomes:  Development groups will take this priority forward and we will measure what we value. The impact of our work will be: 
 

 

 A full transition programme has been planned in detail for children transitioning into Kaimes School 

 A full transition programme has been planned in detail for young people transitioning out of Kaimes to sustainable 
destinations 

 A full transition programme has been planned in detail for children and young people transitioning through Kaimes School 

 All transition programmes are written into the school calendar and shared with the whole school community and schools 
new pupils are transitioning from 



 

 

 SLT attend transition meetings, CPMs and YPPMs for all children and young people transitioning into KAIMES. All information 
gathered on new pupils is shared with all school staff  to support continuity of learning  

 A Transition information booklet for Staff has been accurately written and shared helping staff to support learners move into, 
out of and through Kaimes. All staff  receive a transition booklet in June with all relevant information for the following year 

 A Transition information booklet for Pupils and Parents has been accurately written giving all relevant information about the 
school and shared via the Transition Pack issued in June each year. Every child and their family feel well prepared for the new 
school session 

 A board maker version of the transition booklet has also been accurately written to support children and young people in 
transition  and shared via the Transition Pack 

 Transition is regularly discussed by all staff at SLT and staff meetings 

 The transition booklet for families and staff include relevant and helpful information supporting smooth transitions 
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    Children in need 



 

 

 

 

 

 

Appendices: 1. Summary of findings from consultation 
                     2. Improvement grid 
                     3. Reporting a Serious incident 

 

 

 

 

 



 

 

 

 

 


